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Employment law is where politics meets eco-
nomics meets social policy. Every political par-
ty has a policy on employment law and every 
government since the 1970s at least has man-
aged to tinker with legislation, if not stamp its 
mark on the employment law landscape. The 
different perceptions of different governments 
about what should be done to protect workers 
and what businesses need to thrive makes for a 
dynamic landscape.  

This context means that the employment law 
framework can change incredibly quickly and 
assertions about what the law is can quickly 
become out-of-date. For example, within the 
course of just two years, employees wishing to 
challenge a dismissal as being unfair found that 
the service qualification had doubled from one 
to two years; compensation was restricted to 
one year’s pay; an early conciliation certificate 
needed to be obtained from Acas before a claim 
could be submitted; and fees of £1,200 would 
need to be paid as a condition of the claim pro-
ceeding. And that was before one grappled with 
re-written rules of procedure and case man-
agement. In those circumstances, the fact that 
employment tribunal claims against employ-
ers dropped from around 200,000 each year to 
50,000 is not surprising. 

need to report on pay differences by reference 
to gender. One assumes that the government 
believes the “disinfectant” of transparency will 
highlight significant differences in a very public 
way, forcing employers to make changes on a 
voluntary basis. 

Much of the hospitality and catering industry 
relies upon service charges, tipping and gratu-
ities to supplement or fund pay for staff. It is 
estimated there are over a quarter of a million 

Employment law is not, however, all about dis-
pute and challenge. There are over 30 million 
work relationships in the UK. Whether the 
number of claims is 50,000 or 200,000, the dif-
ference is somewhere between 0.16 and 0.6% of 
working relationships ending in a formal dis-
pute and employment tribunal proceedings.

The next 12 months will undoubtedly bring 
challenges to employers on a number of fronts. 
It is likely that pay will move to centre-stage. 
Some may find this odd: given its fundamental 
position at the heart of the employment rela-
tionship. The introduction of the National Liv-
ing Wage, however, will likely mean that em-
ployers will need to review their pay structure 
and reward/incentive programme. This signifi-
cant change at the bottom of the pay scale is 
likely to mean knock-on effects further up the 
ladder in order to preserve status and differen-
tials. The issue is already becoming politicised, 
with the government asking to be told about 
employers cutting employee benefits elsewhere 
in order to fund this change.

Gender pay reporting is being introduced. Em-
ployers will need to start taking advice and re-
viewing pay data across their organisation(s) 
and then learn about how and when they will 

waiters and waitresses in the UK. Much pub-
licity was generated in 2015 over the policies 
of a number of restaurant chains in respect of 
tipping, service charges, deductions and table 
fees. The government has responded to this by 
starting a consultation on changes to ensure 
greater transparency and ensuring tips left for 
staff reach them. A new voluntary code is cer-
tain and legislation likely. 

The question of Britain’s continued member-
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ship of the European Union will be resolved in 
the coming months but the employment law is-
sues that flow from it will not. Much of the UK’s 
employment protection legislation is derived 
from EU law, so at first blush a vote to leave the 
EU would call much of this legislation’s future 
existence into question. Many commentators, 
however, have indicated that this legislation is 
more bound up with the UK’s entry into the 
Single European Market, rather than its mem-
bership of the EU, so will remain in any event. 

Alex has provided specialist employment advice 
and guidance on all aspects of employment law 
to public and private sector employers for more 
than 15 years.
 
He has considerable experience of Employment 
Tribunal and Employment Appeal Tribunal 
work on behalf of major companies, both pre-
paring cases and regularly appearing as an ad-
vocate. 

He is well known for his expertise on TUPE, es-
pecially its application to outsourcing of services. 
He has spoken at seminars, on the radio and 
television and has contributed articles on em-
ployment law to several journals.
 
Alex is a member of the Employment & Pen-
sions Group Employee Relations Unit providing 
thought-leadership on employers’ relations with 
trade unions and employees.
 
Alex Lock remains a standout employment 
practitioner, noted for his extensive experience 
of contentious employment matters. Clients 
are forthcoming in their praise of his practice: 
“Straightforward and honest - he tells it like 
it is, including what the potential pitfalls are, 
and where I can take risks. He has got to know 
my style of work. He also knows how to nicely 
slaughter the opposition in a tribunal - it’s im-
pressive!”
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